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hǳǊ /ŀǊƛƴƎ Χ

Our primary focus is on making life-changing, long-term differences in 

human health by targeting the major health-related issues through 

community-based partnerships.

Å Saving and improving the lives of women and children.

Å Building the skills of people who serve community health needs,   

primarily through education, and 

Å Preventing diseases and reducing stigma and disability
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Å Kids Safety 

Å Migrant Children Health Education

Å J&J/Junior AchievementςGlobal Business Ethics

Å Children Growth Partner Programs

Å Community Environmental Health Education

Volunteers : 750 employees

Event Locations: Shanghai, Beijing, Guangzhou, Chengdu, Chongqing, Suzhou 

hǳǊ ±ƻƭǳƴǘŜŜǊƛƴƎ tǊƻƎǊŀƳǎ Χ



Volunteer  Programs-

hǳǊ {ǳŎŎŜǎǎ Χ

Å ¢ƻǇ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀŘǾƻŎŀŎȅ 

Å ¦ǘƛƭƛȊŜ WϧW ōǳǎƛƴŜǎǎ ǳƴƛǘΩǎ ŜȄǇŜǊǘƛǎŜ ǘƻ ŘŜǎƛƎƴ ǇǊƻƎǊŀƳǎ ŦƻǊ ŜƳǇƭƻȅŜŜΩǎ 

participation

Å Communicate CSR programs and events through a common platform

Å 9ƳǇƭƻȅŜŜΩǎ ƻǿƴŜǊǎƘƛǇ ƻŦ ǇǊƻƎǊŀƳ ǎǳŎŎŜǎǎ 

Å Enhance One J&J concept & collaboration



Å Program Briefing
Objective:

ςLƳǇǊƻǾŜ ƳƛƎǊŀƴǘ ƪƛŘΩǎ ǇŜǊǎƻƴŀƭ ƘȅƎƛŜƴŜ Ƙŀōƛǘǎ

ςBuild a model of health promotion among migrant kids & community

ςMake long-term contribution to the young generation in China

Impact:

ςMore than 240 J&J employees participated as volunteers

ςBenefited over 12,000 migrant children at 20 schools in Shanghai & Beijing 

Å ±ƻƭǳƴǘŜŜǊǎΩ wƻƭŜ 
ςDevelop training materials 

ςProvide training to migrant schools teachers

ςTeaching demonstration

ςTraining facilitators & logistic support

Volunteer  Programs-

Practice SharingςMigrant kids health education



Å Challenges

ςVolunteers recruitment- how to identify & maintain a good volunteer pool 

ςEffective communication across business units

ςCƻƴǘƛƴǳƻǳǎƭȅ ŘǊŀǿ ŜƳǇƭƻȅŜŜΩǎ ŀǘǘŜƴǘƛƻƴ ϧ Ǉŀǎǎƛƻƴ

ςCoordinate good time slot suitable for most of the participants

ςCollaborate & communicate with NGOs and beneficiaries

Volunteer  Programs-

Practice SharingςMigrant kids health education



Å Actions

ςDevelop a feasible annual plan

ςNominate a leader in each business unit for easier communication

ςProvide adequate training and foster a passionate experienced 

volunteer pool

ς5ŜǎƛƎƴ ǾŀǊƛƻǳǎ ǘƻǇƛŎǎ ϧ ǊƻƭŜǎ ŦƻǊ ŜƳǇƭƻȅŜŜΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ

ςPre and post event review meetings with NGOs and beneficiaries

ςReport volunteering events and recognize volunteers contributions

ς.ŀŎƪǳǇ Ǉƭŀƴǎ ƛƴ ŎŀǎŜ ǾƻƭǳƴǘŜŜǊΩǎ ǎŎƘŜŘǳƭŜ ŎƘŀƴƎŜ

Volunteer  Programs-

Practice SharingςMigrant kids health education



Thank You !


