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Our primary focus is omaking life-changing, long-term differences in

human health by targeting the major healtinelated issues through

community-based partnerships.

A Saving and improving the lives of women and children.

A Building the skills of people who serve community health needs,

primarily through education, and

A Preventing diseases and reducing stigma and disability
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Kids Safety
Migrant Children Health Education
J&J/Junior AchievemeqGlobal Business Ethics

Children Growth Partner Programs
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Community Environmental Health Education

Volunteers : 750 employees

Event Locations: Shanghai, Beijing, Guangzhou, Chengdu, Chongging, Suzhou
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Volunteer Programs-
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participation

A Communicate CSR programs and events through a common platform

AQYLX 2855Qa 24y SNAKA!'? 2T I INDIANLV_Z

S (35 00) B ‘
e fobonfobmen a2

A Enhance One J&J concept & collaborationn
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Volunteer Programs-

A _Program Briefing
Objective:
CLYLINRPOYGS YAINI YO 1ARQa LISNEZ2YIf Keée3JA
¢ Build a model of health promotion among migrant kids & community
¢ Make longterm contribution to the young generation in China
Impact:
¢ More than 240 J&J employees participated as volunteers
¢ Benefited over 12,000 migrant children at 20 schools in Shanghai & Beijing
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¢ Develop training materials
¢ Provide training to migrant schools teachers
¢ Teaching demonstration
¢ Training facilitators & logistic support
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Volunteer Programs-

A _Challenges

¢ Volunteers recruitmenthow to identify & maintain a good volunteer pool
¢ Effective communication across business units
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¢ Coordinate good time slot suitable for most of the participants

¢ Collaborate & communicate with NGOs and beneficiaries
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Volunteer Programs-

A Actions

¢ Develop a feasible annual plan
¢ Nominate a leader in each business unit for easier communication

¢ Provide adequate training and foster a passionate experienced

volunteer pool
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¢ Pre and post event review meetings with NGOs and beneficiaries
¢ Report volunteering events and recognize volunteers contributions

C.FOldzld LX Fya Ay OlF&asS @2f dzy i SSNX

Gotmsonfohmson S V3-8



Thank You !
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